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The Trillion Dollar Question:

HOW?



•  The Anatomy of Elephant Inertia  

• The Worldview Lens

•  The Psychometrics of Sustainability

•  Energizing Your Elephants (5 Steps)



The social ecology of 
underwhelmed elephants 

Change
Agent

Employees
•  Increased workload
•  Job insecurity
• Work/Life burnout

CEO
•  decreasing shareholder value
•  revenues flat
•  increased costs

Superiors
•   Limited  budget
•   Own Priorities
•   Time and Resources scarce

Shareholders
•  Decreased funds
•  Need impact metrics
•  Heavy competition

Mainstream Media
• Declining ad revenues
• Hunting for hypocrisy (zeitgeist)
• Shifting Consumer habits

Customers
•  Limited time / Funds
•  Information  overload
• Cynical towards corps

Family
•  Concern about life choice
•  Pressure to conform
•  Lack of face time

Colleagues
•  Limited time / Funds
•  Shut down on issues
•  Cynical



“A problem cannot be solved from 
the same level of consciousness 
that created it.”
~Albert Einstein

Words of Wisdom

“If you want to understand 
something, try to change it.”
~Kurt Lewin



    
 

RIDER

ELEPHANT

Overcoming apathy and inspiring behavior change requires deeply 
understanding how to feed and care for several  different species of 

stakeholder elephants (aka ʻWorldviewsʼ)

The secret psychology of elephant inertia 

Situational Challenges   

Goal Frustration

Limiting Beliefs

Worldview Anchor



The social ecology of 
activated elephants

changemaker

Employees
•  Understands Vision
•  Recognizes opportunity
•  Inspired to support

CEO
•  Understands Value
•  Recognizes opportunity
•  Inspired to support

Superiors
•   Understands Value
•   Recognizes opportunity
•   Inspired to support

Shareholders
•  Understands value
•  Recognizes importance
•  Inspired to support

Mainstream Media
•  Understands story
•  Recognizes opportunity
•  Inspired to support

Customers
•  Understands cause
•  Recognizes opportunity
•  Inspired to support

Family
•  Understands vision
•  Recognizes opportunity
•  Inspired to support

Colleagues
•  Understands cause
•  Recognizes opportunity
•  Inspired to support



•  The Anatomy of Elephant Inertia  

•  The Worldview Lens

•  The Psychometrics of Sustainability

•  Energizing Your Elephants (5 Steps)

Agenda



Which response is best?
You are presenting quarterly financials to key company 
stakeholders. They arenʼt good.  Based upon your best judgment, 
which of the following strategies would be the most effective?

A)  Call upon the group to see the company's proud tradition and 
legacy  

B)  Show how the competition performed even worse, and give 
reasons for optimism moving forward 

C)  Begin by opening their hearts with moving examples of 
humane works performed by the company   

D)  Find a creative way of communicating the problem and call 
upon innovation as the path forward 





The mind is like a sink



What is a Worldview?

A specific habitual way of looking at the world
which drives day-to-day behaviour, and
dramatically influences how a person makes
sense of communications.



3 CRITICAL INGREDIENTS
The Science of Worldviews

Value Lens Filtering 
Strategies

Social 
Optimism

Values through which we 
look at the world

How we choose to block or 
allow incoming data

How hopeful and open 
we are to new ideas 



The Value Spectrum

Values Lens SAMPLE ITEM (RWA)
Holistic – ʻindigoʼ “Intuition is our connection to lifeʼs innate wisdom”

Systemic – ʻgoldʼ “I am inspired by leaders who innovate and defy 
convention”

Humanistic – ʻjadeʼ “A great leader listens and cares with an open heart”

Individualistic – ʻcopperʼ “Persuasion is an art for those with the courage to 
win”

Absolutistic – ʻnavyʼ “Overcoming evil is a leaderʼs biggest challenge”





Psychologically speaking, the sustainability 
groundswell is the result of mass emergence of 
the GOLD values-lens (still < 10% global pop)



Worldviews in Action

Navy – Absolutistic Values

Jade - Humanistic Values Gold- Systemic Values

Copper - Individualistic Values

Worldviews already shape all exis1ng media and communica1ons. 



“What good is a green 
world if we don’t have jobs? 
Green legislation is code for 

increasing taxes, killing 
American jobs and raising 

energy costs for consumers.” 

“Earth is a fragile 
system which is 
collapsing due to 

corporate greed. We need 
to protect the 

environment and punish 
those responsible.” 

“I am not convinced 
there is a problem. 
 Itʼs arrogant it is to 
think that we could 
change the climate.”

“We need to reframe, re-
imagine, and redesign all of 
our systems leveraging the 

way nature works to create a 
holistically sustainable 

system.” 

What are your thoughts 
on global warming?

20

Navy – Absolutistic Values

Jade - Humanistic Values Gold- Systemic Values

Copper - Individualistic Values



How do you view the role 
of business in society? 

“The actions of free 
enterprise guided by the 
invisible hand will add up 
to desirable outcomes.

The social responsibility 
of business is to 
increase profits.”

“Unrestrained 
capitalism is  

poisoning the human 
spirit and our earth. 

We need more 
equality and less 
corporate greed.”

“Business can be an 
innovative force for 
good, but it must be 

guided by smart triple-
bottom-line business 

strategies.”

“It is everyoneʼs moral 
obligation to work hard 
and take care of their 

family. Business 
should take care of 

honest, hard working 
people.”

19

ʻJadeʼ – Humanistic Worldview 

ʻCopperʼ Individualistic Worldview ʻNavyʼ Absolutistic Worldview 

ʻGoldʼ – Systems Worldview 



Focus on pro!t.  Frame 
in terms of personal 

gain –avoid overt 
appeals to altruism and 
focus on bottom-line 

outcomes. 

Focus on people. Show 
how your product or 
service is rooted in 

human values and can 
help build community. 

Focus on purpose. 
family, morality and 
doing the right thing. 
Build in a sense of 

nationalism and 
tradition.

Focus on balance between 
pro!t, people and purpose. 

Demonstrate  planetary 
perspective with pragmatic 

results-focus. 

Generic best strategy for 
messaging sustainability?  
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ʻJadeʼ – Humanistic Worldview 

ʻCopperʼ Individualistic Worldview ʻNavyʼ Absolutistic Worldview 

ʻGoldʼ – Systems Worldview 



For which ʻcolorʼ is each response best?
You are presenting quarterly financials to key company 
stakeholders. They arenʼt good.  Based upon your best judgment, 
which of the following strategies would be the most effective?

A) Begin by opening their hearts with moving examples of 
humane works performed by the company

B)  Show how the competition performed even worse, and give 
reasons for optimism moving forward 

C) Call upon the group to see the company's proud tradition and 
legacy 

D)  Find a creative way of communicating the problem and call 
upon innovation as the path forward



ESSAY EXERCISE: 
How does your business look 
from each perspective? 
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ʻJadeʼ Social Media Junkie

ʻCopperʼ  Senior Level ExecʻNavyʼ Customer 

ʻGoldʼ Colleague / Friend



•  The Anatomy of Elephant Inertia

•  The Worldview Lens

•  The Psychometrics of Sustainability

•  Energizing your Elephants (5 steps)



Roberts Worldview Assessment (RWA)   
A elephant insights tool for change agents

A valid and reliable inventory of the core values, attitudes and thinking styles that
determine how a person—or group—makes sense of the vast array of 
communications and leadership behaviors to which theyʼre exposed every day.

The psychometrics of 
empathy 

•  Based on 40 years of Data Collection / 30 
years of Global Field Testing
•  Online Survey
      - 132 items
      - 20 minutes to complete
• Can be used for personal or group insights
• Automated 15 page “Worldview Insights” 
developmental report



Worldview of a 
Sustainability 
Advocate  

Filtering Style Social Optimism



Worldview of a 
Sustainability 
Antagonist 

Filtering Style Social Optimism



Worldview of a 
Sustainability 
Agnostic

Filtering Style Social Optimism



WORLDVIEW OF A 
SUSTAINABILITY ANTAGONIST 

Social OptimismFiltering Style Social OptimismFiltering Style

WORLDVIEW OF A 
SUSTAINABILITY ADVOCATE 



WORLDVIEW ANCHOR OF THE 
REPUBLICAN BASE 

WORLDVIEW ANCHOR OF THE  
DEMOCRATIC BASE 

Social OptimismFiltering Style Social OptimismFiltering Style

(For the record…)



How to inspire engagement among sustainability antagonists

Communication
Strategies

• Use  key metaphors:  ‘life is a test’ and  
‘life  is a game’ 

•  Use Keywords: profit, success, 
measurable,  opportunity, common sense, 
right/wrong, purpose, discipline, 
authority, sacrifice, family, duty,  markets 

•  Do the numbers.  Frame as opportunity 
succeed financially while doing the right 
thing  

•  Use  “call to duty” acBon  and/or “call to 
acBon”  invitaBon strategies 

•   Show proof of concept and prior 
acceptance of ideas by respected peers 
and colleagues (early majority) 

Doʼs  



How NOT to inspire engagement among sustainability antagonists

Communication
Strategies

•  Metaphors to avoid:  humans 
are a family, life is a system, life is 
a dream 

•  Words to avoid: sharing,  
intuiBon, connecBon, empathy, 
planetary, humanisBc, anything 
to ‘woo‐woo’ or altruisBc 

•  Avoid “call to imagine”, “call to 
service” or “call to surrender” 
invitaBon strategies 

•    Be weary of appearing either 
condescending, passive,  or 
wishy‐washy   

• Choose bullet points over 
narraBve, facts over feelings 

Dontʼs  



•  The Anatomy of Elephant Inertia

•  The Worldview Lens

•  The Psychometrics of Sustainability

•  Energizing your Elephants (5 steps)

Agenda



    
 

RIDER

ELEPHANT

Overcoming apathy and inspiring behavior change requires deeply 
understanding how to feed and care for several  different species of 

stakeholder elephants (aka ʻWorldviewsʼ)

The secret psychology of elephant inertia 

Situational Challenges   

Goal Frustration

Limiting Beliefs

Worldview Anchor



•   STEP 1: Define stakeholder and desired behavior(s)

•  STEP 2: Discover situational pains and key metrics

•  STEP 3: Discover limiting beliefs (underneath pains)

• STEP 4: Discover worldview anchor (underneath beliefs)

•  STEP 5: Create breakthrough strategies

5 STEPS FOR ANIMATING ELEPHANTS: 



“Advanced Empathy Training”  E-learning Course

STEP 1
Stakeholder/

Behaviors

STEP 2
Situational 

Pain

STEP 3
Limiting 
Beliefs

STEP 4
Worldview 

Anchor

STEP 5
Creative

Strategies

Social 
Entrepreneurs

Behaviors: 
-Subscribe to  e-
learning course
-participate in online 
community
-tell friends

Real World Example



Advanced Empathy Training  E-learning Course

STEP 1
Stakeholder/

Behaviors

STEP 2
Situational 

Pain

STEP 3
Limiting 
Beliefs

STEP 4
Worldview 

Anchor

STEP 5
Creative

Strategies

Social 
Entrepreneurs

Behaviors: 
-Subscribe to  e-
learning course
-participate in online 
community
-tell friends

Not enough time 

Not enough 
money

Lack of 
community 
support 

Mainstream 
apathy and 
cynicism

Real World Example



Advanced Empathy Training  E-learning Course
STEP 1

Stakeholder/
Behaviors

STEP 2
Situational 

Pain

STEP 3
Limiting 
Beliefs

STEP 4
Worldview 

Anchor

STEP 5
Creative

Strategies

Social 
Entrepreneurs

Behaviors: 
-Subscribe to  e-
learning course
-participate in online 
community
-tell friends

Not enough time 

Not enough 
money

Lack of 
community 
support 

Mainstream 
apathy and 
cynicism

“Money is evil”

“The situation is 
hopeless”

“ʻI have to do it 
alone”

“People donʼt 
care” “ 

“

Real World Example



Advanced Empathy Training  E-learning Course
STEP 1

Stakeholder/
Behaviors

STEP 2
Situational 

Pain

STEP 3
Limiting 
Beliefs

STEP 4
Worldview 

Anchor

STEP 5
Creative

Strategies

Social 
Entrepreneurs

Behaviors: 
-Subscribe to  e-
learning course
-participate in online 
community
-tell friends

Not enough time 

Not enough 
money

Lack of 
community 
support 

Mainstream 
apathy and 
cynicism

“Money is bad”

“The situation is 
hopeless”

“ʻI have to do it 
alone”

“People donʼt 
care” “ 

“

most: jade / gold

least: navy 

filtering: authentic 

social optimism: 
high

Real World Example



WVL EXAMPLE
Elephant Activation Strategies:

•  Use irony and self‐depreca1ng humor to show authenBcity, warmth and a 
shared opBmisBc vision. 

•  Frame invitaBon to parBcipate in product offerings as opportunity to give 
oneself over  for acceptance into a group of  like‐minded non‐conformists 

•  Create affordable, scalable and innova1ve soluBon with a planetary 
perspecBve and a community focus. Give free stuff up front. 

•  Use a “call to imagine” strategy to overcome cynicism and inspire acBon 





BONUS: Elephant 
Activation Template



Take-home habits? 

• Practice empathic perspective taking: “If I was in this personʼs shoes, 
WHY would I aspire to make this change?”

•  Ask Questions. Probe for (and make note of) limiting beliefs and 
assumptions underneath the shallower situational stressors.  

•  Frame for anchors. Use worldview appropriate words, images and 
metaphors for to excite lethargic elephants through value resonance.

•  Start small. Elephants gain big momentum from small steps.  



Questions?
“In god we trust. All others bring 
data.” 
              ~Edward Deming 

Tel:  1 800 401 8227 

Email:  john@johnmarshallroberts.com  

www.worldviewlearninginc.com 

www.johnmarshallroberts.com 
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